
Thomas MacLaren State Charter School 

Board of Directors Meeting 

October 28, 2021 

Minutes 

 

APPROVED 
 

The meeting took place in Room #304 at Thomas MacLaren School, 1702 N. Murray Blvd., 

Colorado Springs, CO 80915 

I. Call to Order:  Ms. Parsons called the meeting to order at 4:05 p.m.  

A. Roll Call:  Present: Ms. Parsons, Mr. Paul von Boeck, Mr. Tim Fuller, Mrs. 

Khristine Prickett Vadala, Mrs. Carol Neel, Mrs. Meredith Wardwell Sherman, and 

Mrs. Dawn Conley. Ms. Borre was absent. Also present were Mrs. Mary Faith Hall, 

Executive Director, Mr. Ben LaBadie, Head of Upper School, Mr. Nico Alvarado, 

Head of Lower School, Mr. Jared Gonzalez, Assistant Head of Lower School, Mrs. 

Lori Richardson, Director of Finance, Mrs. Kari Coleman, Director of Operations, 

and Mr. Eric Hall, Founder. 

B. Public Comment: None 

C. Approval of Agenda: Mrs. Conley motioned. Mrs. Sherman seconded. Unanimous 

approval. 

D. Approval of Minutes: Mrs. Vadala motioned. Mrs. Sherman seconded. Unanimous 

approval of the September meeting minutes. 

 

II. Board Training 

A. Strategic Planning: Mr. Hall began his presentation by noting that he has done 

strategic planning with many different organizations over the years and one of the 

most important things he has learned through his experience is to keep the process as 

simple as possible. He mentioned that a previous Board Chair, Mr. Joel Barstad, was 

the one who simplified the strategic plan template that we had been using and we 

continue to use it to this day. The strategic plan has the value that comes from the 

process of creating it and the value of prioritizing both the Executive Director’s time 

and the Board’s time. The strategic plan should dovetail closely with the Executive 

Director’s evaluation. The SWOT analysis helps the Board and the administration be 

proactive, not reactive. Another value of the strategic plan is defining what is success 

for MacLaren, what are our metrics, not just the metrics that other organizations use 

to evaluate us. The strategic plan bridges any gaps between the Board and the 

administration, between the larger vision of the Board and the day-to-day life of the 

school. It creates a shared vision for the school. All stakeholders can see it, read it, 

and react to it. It shows who we are and what direction we are going. 

 

Mr. Hall went on to encourage the Board to articulate goals carefully – 1-year, 3-

year, 5-year and 10-year – so that they are understandable, achievable, measurable, 

and have a clear timeline. Lastly, Mr. Hall noted that the potential downfall of the 

strategic plan exercise is getting too much into the weeds of the day-to-day 

operations of the school.  

 

III. Student Performance 

A. Lower School History Program: Mr. Gonzalez presented on the history and 

geography program in the Lower School. The curriculum we used is largely based off 

of the Core Knowledge sequence, which is a comprehensive and rich body of 

historical and geographic information. It gives our students a sense of basic ordered 

knowledge. We want to go deeper than that, but this is a great starting point. At the 

heart of our pedagogy is telling good stories. There is a two-pronged approach – 



teaching world history and geography alongside American history and geography at 

each grade level. Mr. Gonzalez showed the Board some slides that showed the 

breadth of the topics covered and also how some of the topics covered in the lower 

grades are repeated in greater depth in the 4th and 5th grades. At MacLaren, we talk 

about “doing history, reading history, and writing history.” Students will make 

models, maps and artwork, read from primary sources, and write in their history 

journals. Mr. Gonzalez shared pictures of some students’ journal writings and the 

things they created on curriculum days, e.g. Colonial Day, Ancient Greek Day, and 

Middle Ages Day. Finally, he gave an example of a first grade history lesson.  

 

IV. Status Reports 

A. Executive Director: Mrs. Hall began her presentation relaying that she, Ms. Parsons, 

and Ms. Maslow were able to view the short documentary created by our authorizer, 

the Charter School Institute (CSI) that premiered in Denver last week. We were one 

of four schools asked to be part of this project. It is meant to be shown to lawmakers 

and others to highlight the underfunding of CSI schools, and how these schools are 

serving their communities well. Mr. Alvarado was our spokesman in the film and did 

an excellent job. Mrs. Hall will let the Board know when it is released for the broader 

public to view. She then went on to note that we will be hosting the first two rounds 

of 2A Boys soccer playoffs beginning tomorrow – a first for us! It will be a little 

chaotic, especially on Friday. Our cross-country teams will be the state championship 

race this weekend as well. With October count just having taken place, we are now at 

the beginning of the next enrollment season. We will have our first Information 

Night, in-person, in November. Fine Arts Nights and Senior drama productions are 

also coming up. 

B. Dashboard: Mrs. Hall will be presenting on this in-depth at the Board retreat. 

C. Finance Committee:  

1. September Financial Statements: Mrs. Richardson told the Board that our 

expenses are right on track for this time of year. Ms. Parsons noted that we 

will be doing a deeper dive about the finances, particularly the 5-year 

outlook, at the Board retreat. 

 

VI. Announcements 

A. Next Board Meeting: December 16, 4:00 p.m., via Zoom 

B. Board Retreat Date: November 6, at 8:30 a.m. (gather at 8:00 a.m.) at MacLaren.  

 

VII. Adjournment 

A.    Motion to Adjourn: Ms. Parsons adjourned the meeting at 4:33 p.m. 

 

 

Respectfully submitted by: 

 

 

__________________________________________                      _____________________ 

        Katherine A. Brophy, Minutes Recorder                                         Date 


